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MEETING MINUTES 

 

 

Organisation: The Gresty Street Community Allotments Association 

Date of Meeting: 31/07/2022 Start time: 11.00 am 

Location: Penkhull Village Hall End time: 12.21 pm 

Chair: N Barrett Minute taker: N cotton 

1 MEETING OBJECTIVES GENERAL MEETING  

1.1 APOLOGIES 

1.2 CONFIRMATION OF THE ELECTION OF COMMITTEE MEMBERS FOR 2022 

1.3 CHAIRS REPORT 

1.4 FINANCIAL REPORT 

1.5 PLOT RENTAL COSTS FOR 2023 

1.6 FURTHER DISCUSSION ON THE FUTURE OF GRESTY STREET COMMUNITY ALLOTMENT 

ASSOCIATION OPTIONS UNDER DISCUSSION WILL INCLUDE: 

1. CONTINUATION AS A SELF-MANAGED SITE 

2. JOINT MANAGEMENT IN CONJUNCTION WITH THE CITY COUNCIL ALLOTMENT 

TEAM 

3. RETURN TO FULL CITY COUNCIL CONTROL ON A DATE TO BE DETERMINED 

1.7 COMMUNICATIONS 

1.8 ANY OTHER BUSINESS 

2 ATTENDANCE 

2.1 PRESENT 2.2 APOLOGIES 

N.Barrett (NB) M.Eyre (ME) 

N.Cotton (NC) D.Marshall (DM) 

M.Cotton (MC) H.Marshall (HM) 

P. Woodward (PW) C.Dixson (CD) 

S.Hill (SH) H.Dixson (HD) 

N.Barrett (NB)  

H.Walley (HW)  

S.Lovert (SL)  

A. Dobraszczyc (AD)  

R.Hudson (RD)  

Theresa Hudson (TH)  

G.Caisley (G.C)  

D.Barnett (D.B)  
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AGENDA, DECISIONS, ISSUES  

TOPIC/ DISCUSSION NOTES  

1.1 APOLOGIES 

Apologise were read out please see 2.2 

1.2 CONFIRMATION OF THE ELECTION OF COMMITTEE MEMBERS FOR 2022 

NB, asked if the members were happy with the current elected members of the committee to bring the site forward, and proposed the committee 
stay in place, this was seconded by SL, and agreed by a majority vote. 

He also confirmed the appointment of David Barnett as president of the GSCAA agreed and voted in by the committee. 

No Actions required  

1.3 CHAIRS REPORT 

NB, produced a report for everyone to take a copy of this has also been emailed out to everyone, please see the detail in appendix 5.1 

No action required  

NB suggested that there was no change to the objectives set out below and read Appendix 5.1 out the plot holders, NB asked if the report was 
acceptable the majority present agreed. 

SH, suggested that the waiting list that the council had needed to be questioned to how many people and how we get the people onto the plot. 

There was a further discussion on the fact that the plots needed to be filled and that people would need help when taking them on, as well as a 
number of plots that needed to be tendered better that already had members on.   

NC, asked all members to put their ideas and recommendations in writing to the generic email address so that the committee could discuss and 
vote on moving issues forward. 

1.1 FINANCIAL REPORT 

SH, suggested that the report was simple due to the fact that there was not a lot of activity over covid, please see the report in 5.2.  

SH, also updated the signatories on the accounts had been updated and that the process for the closure of the savers account closer was in 

progress.  

NC, also updated that the GSCAA now has a PayPal account which would help support easier payment methods for members 

 

1.4 PLOT RENTAL COSTS FOR 2023 

NB reconfirmed at the AGM that the members in the majority did agree to amend next year’s rent to £65 

1.5 FURTHER DISCUSSION ON THE FUTURE OF GSCAA OPTIONS UNDER DISCUSSION WILL INCLUDE: 

NB stated that if we wanted to stay self-managed we would have to apply to stay self-managed with the council, but currently was waiting on 
further information from the council as to what the next steps were. 

As per the majority vote at the AGM that members wanted to stay self-managed this would be the position of the new committee and they would 
carry this forward unless a quorum of 20 votes were passed to reconsider the decision, or if the council took it out of the committee’s hands.  

1.6 COMMUNICATIONS 

NB, clarified that all communication must come through the generic email and our main communication tool as a committee going forward would 
be the wesite. 

1.7 AOB 

SL, expeassed it was important to get the site secure and the fencing finished, this was agreed by everyone, but the committee members stated 
that it must be done properly and there where issues in the current commplaints that needed to be resolved fist. 

 

Other issues such as the locking of gates where bought to attention and NB asked NC to communicate out that it was important to ensure 
everyone was locking the gate. 

 

The members discussed good idears to control this and where asked to send it in wrighting to the gerneric inbox where the committee could 
then include this in the plans going forward.  
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3 APPENDIX  

3.1 CHAIRMAN’S REPORT 
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3.2 FINACIAL REPORT 2021 
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